
St. John Evangelical Lutheran Church 

Church Council Meeting 

May 15, 2018 

 

Present:  Jeremy Heyer, Brad Bailey, Peg Poppen, Don Holm, John Rima, Kathy Crooks, Janet Petefish 

and Pastor Leeper. 

Pastor Leeper opened with prayer. 

Don Holm made a motion to accept the minutes of the April 10 meeting and approve the agenda.  Kathy 

Crooks seconded, and the motion carried. 

1. Pastor Leeper assigned the council to read chapter 5 of the Lasting Impact book for next time.   

2. Other issues:  Pastor Russ will be taking vacation July 9-25.  He and Susan will be celebrating 

their 30th anniversary with a trip to Ireland. Pastor Norm Bauer will be doing pastoral coverage. 

3. The personnel committee needs to meet to develop a package for a substitute preschool teacher 

when Whittney takes maternity leave in November. 

4. Additional help: Pastor Russ would like to explore getting pastoral help 

a. Someone to preach once every 6 weeks. 

b. Someone to do a 2nd funeral in a week when he has done one or preach on a Sunday when 

he has two.  Each involves sermon writing and that takes a  lot of time. 

c. Someone to help with visitation to nursing homes and the homebound. 

d. Someone to be on call on Mondays and other days off. 

e. The Council agreed he should look into it with the synod, Pastor Bauer, and other 

options. 

Old Business: 

1. Board and Ministry Reports: 

a. Kathy Crooks went to Deacons. They will not be meeting until July, but will keep up on 

duties of organizing readers, checking / lining up youth helpers and Communion Rovers. 

b. Brad Bailey met with the Preschool board.  

i. Our preschool is the largest in the tri-county area.  

ii. Finances have improved.  

iii. Grandma Evelyn Schmidt has helped for 28 years and will be reducing to just 

some mornings so another helper will be recruited. 

c. John Rima went to Stewardship. The glass box made $341 for World Hunger.   

i. Bible camps now have $2626.00 collected for scholarships. 

ii. The golf tournament will be August 8 beginning at 5:30. 

d. Janet Petefish went to the Communications Board.  Trent will be reworking the network 

cabinet. More people will be involved with the website. 

2. Janet Petefish moved that Benevolence money for May be given to Bible School to make it 

free. Second by Don Holm.  Motion carried. 

3. Filing-Jeremy says that a shredding company will be coming as soon as it can be arranged to 

shred the old documents. 

4. Technology- Lifeline met with the technology group and submitted proposals for an audio and 

video upgrade. Some pieces of what we have can be used, but most will be new equipment.  The 

project proposal totals $115, 200 plus tax. It should take care of hearing problems and be visible 

from the whole church.  

a. Kathy Crooks made a motion to call a Congregational meeting for a Capitol Fund 

Drive including the Audio / Visual project and other necessary repair items 

including Radon Mitigation, Security for the Preschool and church, window and 

Bell Tower repair and other upcoming projects. A second was made Brad Bailey 

and the motion carried.   



5. Brad Bailey reported on the Personnel committee. They have been working on wrapping up 

personnel job descriptions. 

6. Constitution and By-Laws:  Janet Petefish asked for a committee to help with updating the 

church Constitution and By-Laws which she has done preliminary work on for 2 years.  Pastor 

Leeper and Brad Bailey will help, and one other person may be added. A first meeting will be in 

June. 

New Business: 

1. The church umbrella insurance policy is due.  The current company is Grinnell Mutual. Another 

insurance company put in a proposal but did not include the preschool. It appeared that Grinnell 

Mutual was competitive enough to keep using it. Don Holm moved to continue with Grinnell 

Mutual, second by Brad Bailey, the motion carried.      

2. Kathy Crooks has been designated the area Salvation Army Disaster and Welfare Coordinator. 

She is in charge of the Red Kettle money for the area. She was wondering how much support the 

church would continue to give this organization. She has been using the associate pastor office 

and a church computer, printer, fax, etc. Since the Salvation Army doesn’t offer much support 

she wondered if the church would continue to support this organization with an office. John 

Rima moved that we support Kathy’s work with the Salvation Army with office space and 

the use of church office equipment as needed. Second by Peg Poppen. The motion carried. 

Don Holm moved to adjourn the meeting, second by Brad Baily. The motion carried. 

Closed with the Lord’s Prayer. 

Respectfully submitted by Janet Petefish, acting secretary. 

 

 

St. John Evangelical Lutheran Church 

Stewardship Committee Meeting 

May 6, 2018  

Committee Members Present: Betty Manning, Bruce Boerschel, Josh Johnson, Ryan Venz, Julie 

Begemann, John Rima (Council Liaison) 

Ryan Venz called the Stewardship meeting to order. 

Business: 

1. In April we participated in the World Hunger campaign for ELCA. We collected $341.00 for the 

two weeks we had the glass case designated for this fundraiser. This is an easy way for people to 

give. We decided that next year to extend the fundraiser for the month of April. 

2. Noisy Bucket Sunday was a huge success, with $981.86 collected between the two church 

services. The total last year was $400.00 

3. The annual St. John golf outing will be held August 8th with a shotgun start time of 5:30 p.m. 

This will be advertised as a rain or shine event. The cost will be $25.00/person with cart rental 

option of $10.00. Thrivent has been generous in the past to donate $250.00 which will be used 

for the meal. The proceeds from past events had been donated to Friends of Cancer in Floyd 

County. We are looking into several organizations that may need financial help. Kathy Crooks 

will prepare the meal. 

Our next meeting will be Sunday, June 3, 2018 at 10:30 a.m. in the Fireside Room.  

We adjourned with the Lord’s Prayer. 

 

Respectfully Submitted, 

Julie Begemann 



St. John Finance Board Minutes: Sunday, May 6, 2018 
Present: Sarah Murray, Gina McClintock, Karol Carpenter, Linda Hughes (Business Manager), Tammy 

Quade, Gloria Carr, Monte Waldorf 

Gina McClintock commenced the meeting at 9:00am with a prayer. 

Karol Carpenter moved to approve the agenda. Tammy Quade seconded the motion.  Motion carried.  

Bills and Financial Update 

Committee members reviewed Profit & Loss Support Plan. Linda Hughes presented the bills and 

financial update.  General discussion held. Gloria Carr moved to approve written and pending checks 

and items as designated. Karol Carpenter seconded the motion. Motion carried. 

Gloria Carr made a motion to approve the April board minutes. Sarah Murray seconded the motion.  

Motion carried. 

Old Business:   

A. Review/revise Financial board “Calendar” – will continue to use as guidance. 

New Business:  

A. Review CD’s and their renewal dates – Gloria made the following motion: Renew the 

$59,000 CD at a 12-month maturity.  Renew $84,000 CD + additional $66,0000 from the 7-

day CD (total of a $150,000) at 6-month CD maturity. Tammy Quade seconded.  Motion 

carried.   

 

It was discussed that Linda Hughes, Business Manager, should seek the best rate for the 

maturities above by making calls/inquiries to area banks and investment centers. It would be 

prudent to let banks/investment centers know the amount of funds we’re looking to put into 

two CDs because often they will negotiate above the stated/advertised rates.  

 

Note the $59,000 CD is restricted to use of interest only; therefore, the committee decided to 

go out a little longer to maturity.  The remainder of the funds will stay at a shorter 6-month 

term to be available later this year as large capital expenditures are planned. The committee 

also gave consideration to the rising rate environment. 

 

B. Changing Insurance – information provided by business manager.  Council will make 

decision. 

C. Summer meetings will be at 5:00p.m. on the following dates: June 13th, July 11th, August 8th.   

D. Audio/system Technologies – Jeremey Heyer presented the proposed audio/video system 

upgrades for financial planning (estimated at $115K).  Discussion related to how it should be 

funded. Requested congregation input as to whether it should be a capital campaign, funded 

with money currently in CDs, the Kroneman Estate, or a combination. Consideration needs to 

be given to other capital improvements by building and grounds committee (approximately 

$40K -$50K). 

 

Tammy Quade motioned to adjourned, Karol Carpenter seconded.  Motion carried. 

 

Next meeting:  Wednesday, June 13th at 5pm in the Fireside Room  

Closed with Lord’s Prayer 

Respectfully Submitted, Sarah Murray 

 

 

 

 



St. John Communication Board Minutes 

May 20, 2018 

Opening Prayer led by Pastor Leeper 

Members in attendance: Yung Feng Callen-Liu, Lydia Johnson, Janet Petefish, Barb Tommingo, Pastor 

Leeper, Julie DeBower and Linda Johnson  

Minutes of April 22nd 

 Motion—Linda J./Lydia J. All committee members were in favor 

Old Business 

1. Justin D. has not set up accounts---Julie will call him and discuss the accounts and about the 

podcast status. 

2. Janet said the Church Council has approved from the technology budget to proceed with the 

internet project in Linda Hughes’ office. 

3. Julie will talk to Brad about the brochure and digital sign update. 

New Business 

1. Pastor Leeper asked if we do any advertising for Vacation Bible School. Lydia volunteered to 

contact Laurie H to see if we do any advertising for vacation Bible school. Linda asked if we 

should do a large sign to put on the outside of our church, so people would see and hopefully 

help with attendance. Lydia will also talk to Laurie if she and the family Board would like our 

Board to get a banner made for Vacation Bible School. 

a. Lydia J. will ask Josh if the Industrial Tech department could make a banner.   

b. Linda J. said that Taco John’s would provide the expenses for the banner if they would 

like one made.   

c. Janet recommended that there may be students that might be needing silver cord hours to 

help create the sign.  

2. We also discussed that we need to be thinking about artistic people in our congregation that 

could help with a design to put on the outside of the preschool fence. 

a. The Board members would really like to see the fence for the preschool painted to make 

the church more inviting for children and families. 

b. Barb will talk to John about the condition of the fence and what needs to be done to be 

able to paint it.  We will also discuss this project with Whitney. 

Upcoming events 

1. Homecoming event----Pastor Leeper feels that our board should work with the family board on 

this project.  Julie will ask Justin DeVore about when the Homecoming event is this year. 

2. Our board discussed could we do an event another time during the year rather than 

Homecoming?  Possibly an event in the summer such as a movie.  Lydia recommended maybe 

the youth group could sell refreshments.  Lydia will also talk to Laurie about a movie night with 

the help of another board. 

3. 4th of July parade----do we want to do this event?  Who usually puts this together?   

4. Lydia recommended having all the summer activities planned and put on a brochure or 

bookmark to hand out to people at the parade.  Lydia will also talk to Laurie about this. 

Linda moved to adjourn the meeting, Lydia seconded the motion, and all were in favor. 

Next Meeting:  June 3rd at 10:30 AM for regular meeting and to finalize summer plans. 

Respectfully submitted, 

Julie DeBower 

Recording Secretary 

 

 



  

Buildings and Grounds Minutes 

5-1-2018 

Present- Kent Hoeft, Jim Moon, Willard Milleson, Greg Heidebrink, Guy Carpenter, Pastor Russ 

Leeper, and John Swiggum  

Pastor Russ opened with prayer 

Approved Agenda: Kent Hoeft/Greg Heidebrink moved, agenda approved 

Approved Minutes: Kent Hoeft/Greg Heidebrink moved, Minutes approved 

Business-  

1. Radon in preschool; John had checked with a couple of places. They both recommended a long-

term test (3 – 12 months). Greg moved to go ahead with this test, Willard seconded. Passed.  

2. Doors in preschool area for security was approved by Council so doors will be ordered and 

installed. 

3. Security: Jim will contact three businesses about getting estimates for “buzz in” system with 

camera in office. (Matt Ross, Central Lock, and other) 

4. Concrete work: Greg will be contacting Matt DeBoast. 

5. Spring cleanup is set for May 19, 2018 at 9:00 a.m. 

6. Parsonage: go ahead with bathroom remodel, must include outlet by sink. 

7. Miscellaneous: Bills paid through Building and Grounds are to be provided to our committee for 

review. John to check on painting of bell tower louvers. Parking lot striping to be done after 

concrete work. Window replacement and repair to be done at later date. 

Respectfully submitted, 

Guy Carpenter 

Family Board Meeting Minutes 

May 9, 2018 

Pastor Russ opened with prayer 

Present: Sabra Lacour, Jaclyn Van Horn, Sonja Cotton, Lisa Hinz, Sharon Tieskotter, Pastor Russ, 

Laurie Heidebrink 

Old Business 

1. Ladies’ Luncheon: Sunday, April 29th, 11:30 am in Parish Hall 

a. 80 attendees 

b. Lots of positive comments 

c. Planning on hosting this event again next spring 

2. Rally Sunday – September 9th, Family board is responsible for the meal 

New Business 

1. Children’s Clothing Swap - School begins approximately August 23, Confirmation Orientation is 

September 12, Sunday School begins September 16, so Laurie will check the church calendar to 

see if September 22nd is available 

2. Possible outdoor movie this summer - Laurie will check with Communications Board to see if 

they would do it jointly with Family Board 

a. We need to find out about license for public viewing 

b. We need a date 

Next meeting June 13, 2018 at 5:15pm in the Fireside Room 

Submitted in Christ by: Laurie Heidebrink 



 

St. John Parish Education Minutes 

May 6, 2018 

Present: Jessie Holm, Marcia DeVore, JoAnn Hervert, Sarah Kendall, Stacey Vance 

 

Old Business 

1. Sunday School 

2. VBS – July 31-August 3, 2018 from 5:30-8pm  

a. Budget - $1000 

b. Materials – crafts, decorations, elementary leaflets are ordered – will show at June mtg 

c. Volunteers – Laurie will check with previous volunteers to see who will help again 

a) VBS Director - Laurie 

b) Tide Pool Preschool – Jenisha Garden maybe 

c) Ship Wreck (Games) – JoAnn  

d) Imagination Station (Crafts) – Amanda? 

e) Bible Discovery (Bible Story) –  LuAnn? 

f) Castaway Sing & Play/ Sail Away Sendoff (Opening & Closing) –  Whittney is a 

“YES” 

g) Tropical Treats (Supper) – Jessie and Doug  

h) Spotlight – Tina Marth? or Jeanne Hansen? 

i) Registration – Sarah and Stacey 

j) Crew leaders – MS and HS students (maybe Josiah, Hannah, Alyvia?) 

d. Publicity – posters hung, banner will be hung up closer to the date 

e. Work day – July 30th possibly? Lunch time and/or evening 

• Jessie – lunch and evening 

• JoAnn afternoon 

• Stacey evening 

• Marcia checking 

New Business  

• Rally Sunday is September 9, 2018- Parish Ed responsible for desserts, games, registrations 

Next Meeting Date will be June 3rd, at 10:20am in the Fireside Room 

 

 

 

  

 

 

 


