
St. John Evangelical Lutheran Church 

Council & Board Minutes 

Church Council Meeting, May 12, 2020  

Meeting was called to order by President Greg Buenger via remote call in for council members due to the 

guidelines involving the Coronavirus regulations at 6:00 PM 

Present via call: Carol Brahn, Doug Holm, Ron James, Janet Petefish, Dennis Sande, Kathy Waldorf, Linda 

Hughes Business Manager, Executive council members Greg Buenger, Josh Johnson, Karol Carpenter, and 

Pastor Russ Leeper were also present. 

Pastor Leeper opened with prayer. 

✓ Janet Petefish moved to approve the agenda, Ron James second the motion.  Motion Carries. 

✓ Ron James made a motion to approve the April 14, 2020 meeting, Dennis Sande second the motion.  

Motion carries. 

✓ Carol Brahn made a motion to approve the April 29, 2020 council email vote. Ron James second the 

motion.  Motion carries. 

Pastor’s Report:  Pastor Russ reported he has stayed busy with numerous items including helping out again 

with the North Iowa Food Bank distribution, a Facebook Live book reading with the preschool class.  Staying 

current with numerous emails and phone calls and he also attended an online workshop for pastors.  Sermon 

preparation including the taping has continued to be time consuming but a very much needed and appreciated 

task.   

OLD BUSINESS:  

Board Reports:  Janet Petefish inquired for Communication as to the possibility of doing a Bible Study 

through Zoom.  Deacons reported that a member of the congregation has donated the use of 2 iPads for 

parishioners to use for watching the sermons on YouTube.  Family Board has discussed Virtual Activities and 

will be looking further into that venture.  Finance Board is doing well with offerings staying steady including a 

couple larger contributions.  They would also like to suggest to the Stewardship Committee to check into the 

Minimum Required Distribution that retirees have the option of donating their distribution to a 501C3 

organizations without the retiree having to pay taxes on the withdrawal.  Information will be passed on to the 

Stewardship Board.  Stewardship committee has also discussed the possibility of a can drive; they have had a 

dog kennel donated to them so it would be an opportunity for people to drop off their cans for the redemption.     

Financial Report: 

Linda Hughes gave a report on the Financials for April.  The church is sitting in a fairly good financial status.  It 

was noted that the line item Paycheck Protection Plan does not include the entire amount of the loan/grant, 

Linda stated that she pays the St John Preschool from a different account so the difference was deposited 

directly into that account.  There also had been a couple of larger donations generated by members from their 

IRA’s using the Minimum Required Distribution with the donation being tax free for the gift giver.  Ron James 

made a motion to approve the Financials for April 2020, Janet Petefish second the motion.  Motion Carries.    

Monthly Benevolence: 

Carol Brahn made a motion for the April Benevolence to be given to the Northeast Iowa Food Bank again due 

to the demand for food assistance the community is experiencing.  Kathy Waldorf second that motion.  Motion 

Carries.   

 

 

 

 

 

 

 



NEW BUSINESS 

CARES Act:  We are still waiting for the guidelines as to what documentation will need to be submitted for the 

SBA Payment Protection Plan to be given as a grant instead of a loan. 

COVID-19 

It was discussed we will need to begin planning for the future when the restrictions involved with Covid-19 will 

be lifted and how that will reflect on the church and its resuming of services.  Pastor Russ and Jamie will be 

meeting to determine how many parishioners can actually attend and still be in compliance with the social 

distancing.  It was also mentioned to possibly have a separate service for the more susceptible members of our 

congregation.  An outdoor service possibility was mentioned, these are all factors that the Executive Council 

will present to the council for their thoughts on this pandemic.  Executive Council will email a questionnaire for 

the council to share their thoughts as to what they feel necessary steps should be taken to resume church and on 

what time frame. 

Janet Petefish made a motion to cancel the Vacation Bible School for this summer as well as the Youth Trip.  

Carol Brahn second the motion.  Motion Carries.  Pastor Russ will share that with Youth and Family Leader 

Lori Heidebrink.  

Synod Assembly:  The Synod Assembly that was scheduled for the second weekend in June has been 

postponed until August 22, 2020 due to this Covid 19. 

Next Council Meeting:  Tuesday June 6, 2020 at 6:00 PM with the location to be determined. 

Adjourn:  Kathy Waldorf made a motion to adjourn the meeting, Carol Brahn second the motion.  Motion 

Carries. 

Closed with The Lord’s Prayer. 

Respectfully Submitted 

Karol Carpenter 

Council Secretary 

 

 

 

Board of Deacons, May 3, 2020 

Present:  Kim Watkins, Jodi Reetz, Mike Tracey, Liz Hamm, Melanie Johanningmeier, Pastor Russ, Carol 

Brahn, Scott Hansen 

Opening: blessing 

Summer Meetings:  We will meet the first Sunday of the month at 10:30 

Communications:  Communications board has requested a short video clip to let them know what our board is 

working on.  Kim will do this.  It will include our mission statement and discussion on reentry to service. 

Praise in the Park:  currently on hold 

COVID reentry:  It is agreed that it will be difficult to enforce designated seating in the church at this 

time.  Other churches are reentering with no: greeting, contact, food, communion, or children’s service.  We 

think that it is best to not have service until restrictions are lifted.  When we do return to church, we will 

reevaluate our restrictions weekly. 

Technology:  Kim has 2 iPads that she is willing to loan to people that would like to watch the church 

services.  She is willing to get them to people and sanitize them in between if needed. 

Next meeting:  June 7 @ 10:30. 

Closing:  Lord’s Prayer 

 



St John Finance Board Minutes Thursday May 6, 2020 

Zoom Finance Meeting called to order by Tami Quade at 5:30 PM. 

Present:  Al Brandau, Mike Brown, Greig Grimm, Tammy Quade, Council Liaison Ron James, Linda Hughes, 

Pastor Leeper and Kurt Hoeft.   

Pastor Leeper opened with a Prayer. 

Hoeft moved to approve agenda. Seconded by Brandau. Motion carried. 

Hoeft moved to accept the April Finance Board meeting minutes, seconded by Brandau. Motion passed.   

Old Business 

1. Bills/Financial Updates/Approve Bills: Linda Hughes, Business Manager reviewed the Church Financial 

report including the Sunday offering for 2020. We have had a couple of large donations that have 

improved our bottom line for giving. The expenses are down due to the reduced activities at church.  

Pastor Russ indicated that the congregation has done a good job of giving financial gifts to the church 

during this time of no Sunday worship services.   

a. Grimm moved to approve financial report and the presented bills and other routine bills that we 

normally pay. Seconded by Hoeft. Motion carried. 

2. St John’s Ministry Board Exercise— Steps number 1(what is the Finance Board Purpose) and number 2 

(How the Finance Board purpose might be defined) were discussed.  We will complete step number 3 

(develop a purpose for the Finance Board). 

New Business 

1. Cares Act— Covid 19 Paycheck Protection Program Loan through the Federal Government was 

discussed.  The loan (grant) of $57,000 was approved.  Hughes and Brown explained that the forgivable 

loan is for an eight-week period.  75% of the loan needs to be used for salaries and 25% can be used to 

pay utility expenses.   

2. Future Financial Meetings --  We will need to monitor the risk factor on continuing our meetings by 

conference call, Zoom, or in person in the future.  Decision will be made at the beginning of the month. 

Since there was no further business on the agenda, Quade adjourned the meeting. 

Next Finance Board meeting is scheduled for June 10, 2020 at 5:30 PM. 

Closed with Lord’s Prayer. 

Respectfully submitted by Kurt Hoeft, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Stewardship Board, May 3, 2020 Via Email 

Email to Members:  Kay Tjaden, Kathy Crooks, Bev Selvig, Sandie Quade, Gaylen Hicok, James Grob.  

Council Liaison:  Josh Johnson 

Chairperson:  Sandie Quade, Secretary:  Bev Selvig 

Business: 
➢ We discussed having a cage set up by the building in the church parking lot to collect cans.  Proceeds 

would go toward the youth, such as Bible Camp, Pre-school, Youth trips, etc.  We already have the cage, 

which was donated by Jesse Marzen.  We discussed having a can drive kickoff as soon as restrictions are 

lifted.  Josh is going to take this up with the Council for approval and will let us know. 

➢ We also discussed having a fund raiser where proceeds would go towards purchasing an LED sign to 

replace the sign on the northwest lawn of the church.  Josh will also bring this up to Council and after 

we get the ok, we will proceed with planning. 

➢ We are tabling discussion of Consecration Sunday until we can actually meet with all members of 

Stewardship and Pastor Russ. 

Tentative next meeting: June 7, 2020 

Submitted by Sandie Quade 

 

 

 

 

Family Board, May 2020 Via Email 

1. During this COVID-19 pandemic, it was mentioned in April that it would be nice to do social media 

challenges. Our group came up with a scavenger hunt which was provided to the Communications 

Board and was posted to the Church’s Facebook page for people to participate in.   

2. We decided that our group would do another virtual activity with COVID-19 still forcing our church to 

remain closed. We pooled together some different ideas of easy crafts to post to the Facebook page.  We 

feel like they are easy enough ideas that families should have the needed supplies at their homes in order 

to participate. Amy will share the craft ideas with the Communications board for posting.   

3. Amy will also take care of recording a video message about what we are currently doing as a board.  She 

will share with the Communications board.   

4. Next meeting: Sunday June 7th at 10:30.  (Virtually if needed). 

 

Respectfully Submitted, 

Jenisha Garden 

 

 

 


